Weekly planning notes

Monday 19 October 2026 - Attendees: Alex, Sam, Priya

Agenda

e Review last week's work
e Plan the next release

e Open bugs and blockers

Notes

¢ The new board view is finished and in review.
e The login page needs a final accessibility pass before release.
e Two older bugs are duplicates and can be closed.

¢ Release is planned for the end of next week, if review goes well.

Decisions

e Ship the release without the export feature. It moves to the next cycle.

e Reviews happen within one working day.

Action items

Task Owner Due
Finish accessibility pass on login Priya Wed 21 Oct
Close duplicate bug tickets Sam Tue 20 Oct

Write the release notes Alex Fri 23 Oct



